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Name:  
 
Project Title:  Executive Nurse Leadership Residency 
 
Number of Units:                                                     
 
Description of Proposed Residency: 
 
This residency, to be completed under the mentorship of Drs.                  ,                      , and is 
designed for 1. Knowledge acquisition of the nurse scientist role in executive practice; and 2. To 
develop the knowledge and skills necessary to apply leadership concepts, skills, and decision 
making in the design, implementation, oversight, and accountability in complex systems. Topics 
will include: (a) how to collaborate one-on-one with an experienced executive nurse leader to 
further develop leadership skills via observations and dialogue related to both academic and 
clinical situation leadership/management; (b) examine the pathway for preparing for an 
executive leadership role in academic and/or healthcare systems; and (c) examine elements 
necessary for the identification and design of an executive nurse driven scientific research 
initiative to advance quality based, cost-effective health care strategies. 
  
Description of materials, resources, and methods to be employed: 

 
Concentrated residency hours with Drs.        and            to observe, learn, and practice ENL 
leadership roles and responsibilities in the design, implementation, oversight, and accountability 
in complex systems.  

 
Methods of Evaluation: 
 
Critique with dissemination focusing on navigating leadership challenges in the application of 
research strategies within the current academic and health care environment. 
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